AGENDA

INITIAL DESIGN TEAM MEETING (Phase II)
Financial Project No.  
Project Description:  
Date at x:xx a.m./p.m.
Conference Room 
PROJECT OVERVIEW

1.
Introductions
2.
Description of Project

3.
Schedule - Design and Following Phases

4.
PD&E Study

A.
Alignment and approved typical section

B.
Local government concerns/requests

C.
Public hearings/public sentiment

D.
Commitments (to local governments, permitting agencies, property owners, etc.)

TECHNICAL DESIGN ISSUES

5.
Drainage/Pond Siting

6.
Environmental Services/Permitting

7.
Contamination

8.
Geotechnical

9.
Design and Right of Way Survey

10.
Structures

11.
Traffic Operations (Lighting, count stations, signals, signing & pavement markings, ITS)
12.
Utility Issues

13.
Construction Issues and Traffic Control Plan

14.
Maintenance Issues

15.
Driveway impacts where there is no right of way taking


Notice of Administrative Hearing Rights 

A. Coordination with Project Manager and Right of Way if tie in will impact improvements

16.
Validity of LRE

17.
Other issues

RIGHT OF WAY ISSUES

18.
Right of Way Mapping 

19.
Right of Way Appraisal/Acquisition/Legal 

A. 
Water retention areas/property owner contacts/need for further review?



B.
Potential impacts to schedule (issues requiring further analysis/re-design)




C.
Other right of way issues
20.
Validity of Right of Way Cost Estimate

21.
Other issues


