/

2025 AND BEYOND

John E. Tyler, P.E.
Secretary, District Five
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==um Projects starting in 2025

SR 60 Passing Lanes \‘:(:’s‘ummer‘@%()ZS)

AN and PD&E (already started)
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m=smm Sunshine Corridor

EX TENSION PD&E
to Disney FY2025
Springs
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o To Downtown
Pavilion - Spring Lake Orlanda
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Orange County 0 Atquarium Epic Universe 3
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Partnerships




Central Florida
Safety Strateglc Plan

Achieving serious injuries and fatalities

Focused on Partnerships Targeted Infrastructure
and Communities and changing behaviors

TARGET

Everyone working towards  Breakthrough - 0 ‘@
the same goal of Zero Ideas @ = E&ii)zﬁ: Q= lgogﬁ
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==um Coffee With the Contractor 44 [T
Princeton St 7 P ——
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E Vanderbilt Lake
St Fapoe
E New Hampshire
Virgina Dr

Public opportunity to speak directly
with FDOT and contractor

any puejybiy

I Project Area

Select projects
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Community Centric
== INitiatives - Events

Me Strong 5k
February 1

FDOT Family/Friends Night and
Transportation Safety Night at MiLB
Daytona Tortugas Baseball Game
April 18




Community Centric
== INitiatives - Events
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FDOT in Action
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" ROAD TO YOUR FUTURE
FDOT)
—_—

Construction Career Days

Volusia County January Road to your Future

Partnering to recruit talent Talent Acquisition
Recruiting Events at local Board
Universities




FDOT invites you to Central Florida’s inaugural WEDNESDAY

TRANSPORTATION 20
INDUSTRY
HIRING EVENT s

OSCEOLA
HERITAGE
FILL POSITIONS SUCH AS: PARK

*« HEAVY EQUIPMENT OPERATORS + ADMINISTRATIVE
» ENGINEERS « ROADWAY DESIGNERS

* INSPECTORS = SURVEY AND MAPPING

*» PROJECT MANAGERS * SKILLED TRADES

» ROAD WORKERS + YOU BRING THE JOBS AND

= INTERNS WE'LL BRING THE CANDIDATES!

2
% ROADTOYOURFUTURE.COM




o

.u.‘ e

3
__J.

i
T
5 e




#

Beyond 2025

————.




: : NASA and Walt District Five is one of
L - D I St ri Ct 5 Disney World the fastest growing

Resort developing. areas of the state.

Rail reached Key
West in 1912.

Major Drainage ~ Downtown Orlando
project made Central - 7?305
Florida viable for - :
settlement

€

57 million passengers passed though Orlando ==
International Airport in the last 12 months

Downtown Orlando
Present



Building a Vision for Central
== Florida’s Transportation Future

AIRPORTS, SPACEPORTS
AND FREIGHT HUBS

B : & ', i .-,,_ \‘
Pl g ST R
POPULATION GREATER
THAN 100 COUNTRIES IN

THE WORLD

4 MILLION
RESIDENTS

74 MILLION
ANNUAL VISITORS

CENTRAL FLORIDA TOURISM:
$92.5 B in Economic Impact

» SR 1
= :F sk S




Population Percentage Growth (2010-2021)
I < 0%

B 0-5%

1 5-10%

010 - 20%

w20 - 35%

. > 35%

Source: US Census, FDOT
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Population Percentage Growth (2021-2045)
Bl < 0%

B 0-5%

0 5-10%

7 10-20%

20 - 35%

Bl > 35%

Source: Bureau of Economic and Business
Research — Medium Projection, FDOT
0 25@s0 75
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== Partnering with Locals

>
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FLORIDA ADVANCED AIR MOBILITY



e e TR THE FUTURE

— ) D . T s BEGINS TODAY!
] ROY BRIDGES = ‘ :
ﬁL =  BRIDGE & TR T oo
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e, S | SRa01 ™

- —— e
" ' }f RESURFACING

7 ey SR 401 BRIDGE
i REPELACEMENT SR 528

WIDENING



LAUNCHES LAUNCHES LAUNCHES
IN 2023 IN 2024 PROJECTED IN 2025




I Gigabay - Starship




FDOT
Legislative Priorities




Key Focus Areas

WORKFORCE & INNOVATION

OPERATIONAL ENHANCEMENTS

MODES OF TRANSPORTATION

EFFICIENCY & ACCOUNTABILITY




Workforce & Innovation

lgl”

Florida Transportation
Academy

Develops higher
education curriculum
and certification
programs for careers
within the
transportation
iIndustry.

Florida Transportation
Research Institute

Coordination and
development of a
transportation-
focused research
Institute.









SAFETY

TECHNOLOGY COMPASS




mmmm FY 26-30 Work Program

XX

Projects in Total Dollar
District Five Amount over 12:::,5,;"‘-7,’
N ‘;Xt Five Construction
ears or Design-
Build

$600M in preparing projects

for next phase

=== Construction & Design Build Projects

= 4 & ﬁ\\ FDOT Adopted Work Program (2025-2029)
b
X === Other Phase Projects
\

Atlantic

¢
3

STITUSVILLE




Projects




— - DlSTRlCT 5 MOVING FLORIDA )) — = &
FORWARD 44/

INTERCHANGE
IMPROVEMENTS

J AUXILIARY LANE RN " - AUXILIARY LANE

12 FT. OUTSIDE SHOULDER 12 FT. OUTSIDE SHOULDER

|I-75 AUXILIARY LANES FROM SR 44 10 SR 326 ,
CONSTRUCTION BEGINS SPRING 2025 / /

\

[-95 AT US 1 INTERCHANGE IN VOLUSIA COUNTY / 5
CONSTRUCTION BEGINS FALL 2027 '

US 301 REALIGNMENT FROM CR 470 TO
FLORIDA'S TURNPIKE

[-4 FROM CHAMPIONS GATE TO OSCEOLA PKWY
CONSTRUCTION BEGINS FALL 2025

CONSTRUCTION BEGINS EARLY 2025

38



MOVING FLORIDA
FORWARD ))

Infrastructure Initiative

mmmm |-75 Auxiliary Lanes

30 MILES Construction
of Aux Lanes Early 2025

EXISTING

AUXILIARY LANE N | . AUXILIARY LANE

12 FT. OUTSIDE SHOULDER ] / 3 I . 12 FT. OUTSIDE SHOULDER |

| i WM— e 5

Existing Right of Way: 300 ft.

.




et
,LQA\

Sl .

'S




==mm Fllis Road

1.7 MILES Construction “ .
Widening Sqmmer 2025 . | (&7 ’%‘&%
Clearing & Grubbing Melbourne Int'l Airport
e e SN W Nasa Bivd ;
" Bl - &

John Rhodes Bivd

Wickham Rd

WEST MELBOURNE

Henry Ave

Milwaukee Ave

b



==mm |-95 Projects

ssssss

I-95 Resurfacing
150+ MILES SRS 1-95 PD&E

of Roadway Pioneer Trail

95) NortH |

N

o4 Daytona
Beach

NEXT RIGHT

AT AN (o

TEEELEEEE S

I_L,-.l.!-| et

LR L N




MOVING FLORIDA ' _ il
FORWARD 2 '

Infrastructure Initiative y i

s U.S. 301 | a8

WIDENING Construction / 5 | oy e Springe e
8 miles Summer 2025 ~ ) | \ WILDWOGD




Moving I-4 Forward MOVING &J
==um Accelerated Start FORWARD

20 |

e ‘_,.; Future Express
J‘w" = - Lane Pavement

7.5 MILES
of Congestion
Relief Lanes

Construction
Early 2025

-—TO TAMPA TO ORLANDOQ —=

Segment A: |-4 from east of U.S, 27 Segment B: |-4 from west of State
to west of State Road (S.R.) 429 Road (S.R.) 429 to east of World Drive Project Schedule
Location: Polk and Osceola counties Y Lecation: Osceola County 5?,”2‘; i Groundbreaking
Congestion Rellef Miles: 41 - Congestion Relief Miles: 3.4 SuMMER o Work to begin on other program projects
Construction Year: 2025 | Construction Year: 2025 2025 | _ - _
Financial Project1D: 201210-8-52-01 v Financial Project ID: 431456-6-52-01 LATE T Construction of the two new congestion relief lanes, one in each

2025 direction between U.S. 27 and east of World Drive, completes

Improvements at the 1-4 and World Drive Interchange



=mmm Truck Parking N o T
36 Available Spaces

Total Cost
$349 Million

481 Existing Demand
Parking Crisis | | ]

|
P e e é:\ :
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7150 2025 Demand

-

Atlantic Ocean
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LEGEND
POND AREA

B Lavoscare area
B PAVEMENT AREA
B resTroom FacriLITY

=mmm Truck Parking

| SIDEWALK

----- PROPOSED RIGHT -OF -WAY

SITE LIGHTING

SEMINOLE

COUNTY Construction

FY 2026

(MONROE ROAD)

Preferred
Site

EEmEmme County

(17} us 17

k

&
1}
) DRI -
L]
L

- 3
M 3
.

o

Larwrd _-.-‘ l . . ‘-; i

\ Atlantic Oeegn
B

EmEssmmEEs jEssdEEEEEE

LAKE B | BREVARD Y- Spaces
i | ) « 18.3 acres
.\ : |
FoLk OSCEOLA « Direct access to 1-4
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ﬁ Eastbound PR L)

2024 Friday Speed Comparison i
between 3:00 PM and 7:00 PM .

) East of SR 15/600 (US' 17/92) to 1/2-
4 ’*‘\ _1-4 EXPRESS

SEMINOLE | VOLUSIA

Speed (mph)
_— | Note: For illustrative purposes only. Speed graphic based on Inrix @

2 30 40 50 60 7 & probe data between January 1, 2024 and December 31, 2024, et



SAFETY

Partnerships: Community

Jf

CJUES
JI |I| !
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: |

Public
Engagement
Events (2024)

COALITIONS
PROGRAM

Projects o
(FYs 26-30) /RESURFACING
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Our People

599
Employees

18-29 30-49 50-69 70-85
Age Range

DROP
m Development
m Operations .
Support

85

DISTRICT FIVE'S

ON
THE FTFTH™

61% Male
39% Female

Relationships )

Respect .
Empowemem ’
Eommunicatio
TRRECI “IQ

FDOT culture.

by Department
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ACEC

AMERICAN CounciL ofF ENGINEERING COMPANIES

of Florida

The American Council of Engineering Companies of Florida was established in 1973 to
represent, promote and advocate for all engineering firms and disciplines in the State of
Florida. Today, ACEC Florida is the voice of engineering in the Sunshine State and brings
together more than 300 leading engineering companies, representing more than 20,000

employees, who are working to bring the extraordinary to the everyday lives of Floridians.
ACEC Florida works to strengthen the business of engineering for our members through
advocacy, political action, education, and growth opportunities.



The Speed of the

LEADER

Sets the Pace of the

PACK




= Florida in Maotion Episode 7 - Leadership Philosophies
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FDOT DISTRICT 5
PLAN REVISIONS DURING LETTING

Through Seven Months
(projects to 70 revisions)

FY 21-22 FY 22-23 FY 23-24 FY 24-25 (to date)

=== TOTAL  ==@==PAY ITEM/QUANTITIES ==g@=MANDATORY SPEC REVISIONS ==@==CLIENT-REQUESTED CHANGES
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WORKFORCE
DEVELOPMENT




Estimated Workforce Shortage
Through 2027-2028 (IljA)

-160,000

CONTRACTOR/SUBCONTRACTOR _  ENGINEERING/TECHNOLOGY




Estimated Engineering Enrollment 4-Year Institutions

baoooo

Gicooo

-9%

6ooooo

590000

s8oooo

570000

gboooo

550000

E40000

§30000
Spring 2019 Spring z020 Spring 2021 Spring 2022 Spring 2023

Source: National Student Clearninghouse Research Center



Construction Workforce Retirements
Next Decade

Plan to Continue
Working

Plan to Retire




Talent Considering Leaving Their Firm
Next 12 Months

r72% (66% G% ‘ 30%

GEN Z MILLENNIAL GEN X BABY BOOMER




RESERVE
YOUR Al
BOOTH
TODAY!

FDOT invites you to Central Florida's inaugural WEDNESDAY

TRANSPORTATION 9y
INDUSTRY
HIRING EVENT i

OSCEOLA

HERITAGE
FILL POSITIONS SUCH AS: PARK

= HEAVY EQUIPMENT OPERATORS - ADMINISTRATIVE

* ENGINEERS * ROADWAY DESIGNERS

= INSPECTORS + SURVEY AND MAPPING

* PROJECT MANAGERS = SKILLED TRADES

= ROAD WORKERS * YOU BRING THE JOBS AND

* INTERNS WE'LL BRING THE CANDIDATES!

(@ADTOYOURFUTURE.COM



POLITICAL
ADVOCACY



NORTHWEST i REGION 2: NORTH

Peter J. Sheridan IIl, PE
EMERALD

BIG BEND

REGION 1: PANHANDLE
Douglas R. Barkley, PE
REGION 3: EAST CENTRAL

FOREST 3 \ Scott D. Perfater, PE

CENTRAL

REGION &: WEST CENTRAL
Dawn Ratican, PE

2
A
%

)

RIDGE
REGION 5: TREASURE COAST
Stanley Delmas, PE

TREASURE COAST

i

REGION 6: SOUTHWEST PALM

AC E C Gary Nadeau, PE CALUSA BEACH

BEROWARD |
AmEerican Councit oF ENGINEERING COMPANIES 23 P ALY,

of Florida

REGION 7: GOLD COAST
Victor H. Herrera, PE




ACEC

AMERICAN CouNcIL OF ENGINEERING COMPANIES

of Florida

THANK YOU!



Hours Minutes Seconds




Hours Minutes Seconds




Hours Minutes Seconds




Hours Minutes Seconds




Hours Minutes Seconds







