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452643-1  SR 100/SR 20 FROM PUTNAM CO LINE TO W OF US 1 / SR 5452643-1  SR 100/SR 20 FROM PUTNAM CO LINE TO W OF US 1 / SR 5452643-1  SR 100/SR 20 FROM PUTNAM CO LINE TO W OF US 1 / SR 5452643-1  SR 100/SR 20 FROM PUTNAM CO LINE TO W OF US 1 / SR 5452643-1  SR 100/SR 20 FROM PUTNAM CO LINE TO W OF US 1 / SR 5452643-1  SR 100/SR 20 FROM PUTNAM CO LINE TO W OF US 1 / SR 5

SAM JUMBER - CEISAM JUMBER - CEISAM JUMBER - CEISAM JUMBER - CEISAM JUMBER - CEISAM JUMBER - CEI

299010 Request Authorization PH 31 Funds 1 01-Jul-24* 01-Jul-24 4

232010 Advertisement Post 1 08-Jul-24* 08-Jul-24 0

256010 Order Design Traffic 1 23-Jul-24 23-Jul-24 205

257010 Design Traffic Received 1 18-Sep-24 18-Sep-24 205

233020 Encumber PH 32 Funds 1 09-Dec-24* 09-Dec-24 0

250010 Project Execution/PE Begin 1 24-Dec-24 24-Dec-24 57

900030 Project Kickoff Meeting 1 25-Dec-24 25-Dec-24 57

290010 Develop CAP Strategy 1 25-Dec-24 25-Dec-24 107

900010 Build Schedule 10 25-Dec-24 07-Jan-25 98

294010 Typical Section Developed 20 25-Dec-24 21-Jan-25 146

304010 Coring 40 25-Dec-24 18-Feb-25 60

106010 Design Survey 50 26-Dec-24 05-Mar-25 57

367010 Exceptions/Variations (Include Utility Design Alternatives) 130 26-Dec-24 25-Jun-25 66

900070 Stakeholders Meeting 1 07-Jan-25 07-Jan-25 98

933020 Define Local Agreement Issues 1 22-Jan-25 22-Jan-25 177

294020 Typical Section Submitted 20 22-Jan-25 18-Feb-25 146

264000 Advance Utility Notification 20 22-Jan-25 18-Feb-25 157

587010 VVH Complete 1 19-Feb-25 19-Feb-25 157

106020 Updated Design Survey DB Submittal 1 06-Mar-25 06-Mar-25 146

113020 Initial Plans and Model (Phase II) 90 06-Mar-25 09-Jul-25 57

313010 Pavement Data Received 1 16-Apr-25 16-Apr-25 60

197010 Pavement Design 30 24-Apr-25 04-Jun-25 60

260010 Typical Section Approved 1 05-Jun-25 05-Jun-25 70

197030 Pavement Design Review 10 05-Jun-25 18-Jun-25 60

145040 Environmental Permit Coordination Meeting 1 06-Jun-25 06-Jun-25 151

900045 Plans in Hand Review w Construction & Utilities 1 18-Jun-25 18-Jun-25 57

197020 Constructability and MOT Review Meeting 1 19-Jun-25 19-Jun-25 60

900060 Interactive Project Update Meeting 1 20-Jun-25 20-Jun-25 60

197015 Incorporate Pavement Review Comments 5 20-Jun-25 26-Jun-25 61

367020 Approved Exceptions/Variations and Submittal of Utility Design Alternatives 1 26-Jun-25 26-Jun-25 66

197040 Pavement Design Final Review and  Approval 5 27-Jun-25 03-Jul-25 61

329010 Request Environmental Review 1 10-Jul-25 10-Jul-25 242

302010 Initial Plans and Model Review (Phase II) 20 10-Jul-25 06-Aug-25 57

302030 Respond to Comments Initial Plans and Model (Phase II) 10 07-Aug-25 20-Aug-25 57

238020 Phase II Evaluation of Consultant 45 07-Aug-25 08-Oct-25 320

302040 Incorporate Initial Plans and Model (Phase II) Review Comments 10 21-Aug-25 03-Sep-25 57

272010 Environmental Permit Agency Review 100 21-Aug-25 07-Jan-26 98

359010 Confirm Local Support for Initial Plans 1 28-Aug-25 28-Aug-25 70

113030 Final Plans and Model (Phase III) 60 29-Aug-25 20-Nov-25 70

900080 TSMO Coordination Meeting 1 04-Sep-25 04-Sep-25 125

264010 Utility Contact 95 04-Sep-25 14-Jan-26 57

267010 Railroad Contact 60 02-Oct-25 24-Dec-25 111

292010 Public Information Meeting 1 04-Nov-25 04-Nov-25 0
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FY2025 FY2026 FY2027

Request Authorization PH 31 Funds

Advertisement Post

Order Design Traffic

Design Traffic Received

Encumber PH 32 Funds

Project Execution/PE Begin

Project Kickoff Meeting

Develop CAP Strategy

Build Schedule

Typical Section Developed

Coring

Design Survey

Exceptions/Variations (Include Utility Design Alternatives)

Stakeholders Meeting

Define Local Agreement Issues

Typical Section Submitted

Advance Utility Notification

VVH Complete

Updated Design Survey DB Submittal

Initial Plans and Model (Phase II)

Pavement Data Received

Pavement Design

Typical Section Approved

Pavement Design Review

Environmental Permit Coordination Meeting

Plans in Hand Review w Construction & Utilities

Constructability and MOT Review Meeting

Interactive Project Update Meeting

Incorporate Pavement Review Comments

Approved Exceptions/Variations and Submittal of Utility Design Alternatives

Pavement Design Final Review and  Approval

Request Environmental Review

Initial Plans and Model Review (Phase II)

Respond to Comments Initial Plans and Model (Phase II)

Phase II Evaluation of Consultant

Incorporate Initial Plans and Model (Phase II) Review Comments

Environmental Permit Agency Review

Confirm Local Support for Initial Plans

Final Plans and Model (Phase III)

TSMO Coordination Meeting

Utility Contact

Railroad Contact

Public Information Meeting
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303010 Final Plans and Model Review (Phase III) 20 21-Nov-25 18-Dec-25 70

303030 Respond to Comments Final Plans and Model (Phase III) 10 19-Dec-25 01-Jan-26 70

238030 Phase III Evaluation of Consultant 45 19-Dec-25 19-Feb-26 224

279010 Railroad Clear Memo 1 25-Dec-25 25-Dec-25 111

359020 Confirm Local Support for Final Plans 1 09-Jan-26 09-Jan-26 70

264040 DUO/CUC Review 10 15-Jan-26 28-Jan-26 57

187010 No R/W Required Certification 1 29-Jan-26 29-Jan-26 83

310010 100% Final Production Plans Coordination 30 29-Jan-26 11-Mar-26 57

266010 Utilities Certified 1 26-Feb-26 26-Feb-26 63

222010 All Environmental Permits Clear 1 06-Mar-26 06-Mar-26 57

329020 Environmental Certification Complete 1 09-Mar-26 09-Mar-26 71

171010 Set Contract Time 15 09-Mar-26 27-Mar-26 57

201010 Plans and Model Completed 1 12-Mar-26 12-Mar-26 57

106040 Certified Design Survey Deliverables 1 13-Mar-26 13-Mar-26 87

933010 Complete Pkg to DCPME 20 30-Mar-26 24-Apr-26 57

310020 Pre-Spec Meeting 1 26-Jun-26 26-Jun-26 0

204010 Production Date 1 15-Jul-26* 15-Jul-26 0

226010 PS&E Submittal 1 15-Jul-26 15-Jul-26 11

242010 PS&E Review 20 16-Jul-26 12-Aug-26 11

212010 Transmit PS&E Package (Central Office) 1 28-Aug-26* 28-Aug-26 0

203010 C.E.I. Consultant Contract Execute 1 31-Aug-26* 31-Aug-26 41

359060 Local Agency Letting Update 1 31-Aug-26 31-Aug-26 41

280010 Letting Date 1 28-Oct-26* 28-Oct-26 0

236010 Final Evaluation of Consultant 45 29-Oct-26 30-Dec-26 0
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Final Plans and Model Review (Phase III)

Respond to Comments Final Plans and Model (Phase III)

Phase III Evaluation of Consultant
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