[ Activity ID_| Activity Name T~At Comp | Start T Finish T Total FY2025 FY2026 FY2027
Duration Float I 2
SAM JUMBER - CEI 1 1 t
{ 299010 RequestAuthorization PH 31 Funds 1 01-Jul-24* 01-Jul-24 4 XﬁRequestAumorizaﬁon F’H 31 Funds
\ 232010 | Advertisement Post 1 08-Jul-24* 08-Jul-24 0 Adverfisement Post
\ 256010  Order Design Traffic 1 23-Jul-24 23-Jul-24 205 X Order Design Traffic §
‘ 257010  Design Traffic Received 1 18-Sep-24 18-Sep-24 205 | ﬁr b’é’s]g'ri 1frraf‘rﬁrci 'Féé’éé.’v’éd 777777777777777777777777777777777777777777777
‘ 233020 | Encumber PH 32 Funds 1 09-Dec-24* 09-Dec-24 0 X Encumber PH 32 Funds
\ 250010  Project Execution/PE Begin 1 24-Dec-24 24-Dec-24 57 | & Project Execution/PE Begm
\ 900030  Project Kickoff Meeting 1 25-Dec-24 25-Dec-24 57 | ¥ Project Kickoff Meeting ;
\ 290010 Develop CAP Strategy 1 25-Dec-24 25-Dec-24 = 107 3 ¥ Develop CAP Strategy
| 900010  Buid Schedule 10 25-Dec-24 | 07-Jan-25 98| | ’Av’ Buid éeh’e’amé """"""""""""""""""""""
‘ 294010 Typical Section Developed 20 25-Dec-24 21-Jan-25 146 Aﬂ Typlcal Section Developed
‘ 304010 | Coring 40 25-Dec-24 18-Feb-25 60 Aﬁ Conng
‘ 106010 | Design Survey 50 26-Dec-24 05-Mar-25 57 m Des|gn Survey | ;
‘ 367010  Exceptions/Variations (Include Utility Design Alternatives) 130 26-Dec-24 25-Jun-25 66 3 S Except|onsNar|at|ons (Include Utility De5|gn Alternatlves
| 900070  Stakeholders Meeting 1 07-Jan-25 07-Jan-25 98| | &’ siékéhbidérs Meetng: .
‘ 933020  Define Local Agreement Issues 1 22-Jan-25 22-Jan-25 177 X Deﬁne LocaIAgreement Issues
‘ 294020  Typical Section Submitted 20 22-Jan-25 18-Feb-25 146 V= TypICaI Section Submttted |
\ 264000  Advance Utility Notification 20 22-Jan-25 18-Feb-25 = 157 | | &5V Advance Utiity Notification |
‘ 587010 VVH Complete 1 19-Feb-25 19-Feb-25 157 3 C R WH Complete :
| 106020  Updated Design Survey DB Submital 1 06-Mar-25 ~ O6-Mar-25 146 | . ﬁ’Ubd’ét’éd’ijé’sigh’ Survey ijé éﬁﬁrnlﬁal """""""
‘ 113020 | Initial Plans and Model (Phase II) 90 06-Mar-25 09-Jul-25 57 m Initial Plans and Model: (Phase )
‘ 313010 Pavement Data Received 1 16-Apr-25 16-Apr-25 60 X Pavement Data Recelved
‘ 197010 Pavement Design 30 24-Apr-25 04-Jun-25 60 L= Pavement DeS|gn
\ 260010  Typical Section Approved 1 05-Jun-25 05-Jun-25 70 ! ! § X Typical Secnon Approved
| 197030  Pavement Design Review 10 05-Jun-25 18-Jun-25 oo | o 0~ ’F”év’éhié’rifijé’sigh’ réév]ew """"""""
‘ 145040 | Environmental Permit Coordination Meeting 1 06-Jun-25 06-Jun-25 151 X EnVIronmentaI Permlt Coordlnatlon Meenng
‘ 900045 | Plans in Hand Revieww Construction & Utilities 1 18-Jun-25 18-Jun-25 57 X Plansi In Hand Rewewaonstructlon & Ut|||t1es
‘ 197020 Constructability and MOT Review Meeting 1 19-Jun-25 19-Jun-25 60 N Constructab|I|ty and MOT Review Meeting
\ 900060  Interactive Project Update Meeting 1 20-Jun-25 20-Jun-25 60 3 3 3 X Interactjve Project Update Meeting ‘
‘ 197015  Incorporate Pavement Review Comments 5 20-Jun-25 26-Jun-25 61| | 7777777 N 7int:orrporate ’Fiévér}iéh’{h’éviéw’ ébﬁqﬁqéhis’ 77777777777777
‘ 367020 Approved Exceptions/Variations and Submittal of Utility Design Alternatives 1 26-Jun-25 26-Jun-25 66 X Approved ExcepﬂonsNananons and Submlttal of Ut|||ty
‘ 197040 | Pavement Design Final Reviewand Approval 5 27-Jun-25 03-Jul-25 61 N Pavement Deslgn F|na| Review and Approval
‘ 329010 Request Environmental Review 1 10-Jul-25 10-Jul-25 242 X Request EnV|ronmentaI Review ‘
\ 302010  Initial Plans and Model Review (Phase II) 20 10-Jul-25 06-Aug-25 57 3 3 3 =V Initial Plans and Model Review (Phase Ir)
‘ 302030 | Respond to Comments Initial Plans and Model (Phase II) 10 07-Aug-25 20-Aug-25 571 N ’ri’ééb’dhd’ib”c’dhihﬁéﬁis’ iﬁ’niairnéﬁ;éh’d Model (PH
‘ 238020 | Phase Il Evaluation of Consultant 45 07-Aug-25 08-Oct-25 320 M Phase 1l Evaluat|on of Consultant ‘
‘ 302040 Incorporate Initial Plans and Model (Phase II) Review Comments 10 21-Aug-25 03-Sep-25 57 ~N Incorporate Initial PIans and Model (Phase lI) Re
‘ 272010  Environmental Permit Agency Review 100 21-Aug-25 07-Jan-26 98 m Envwonmental PermltAgency Rewe
\ 359010  Confirm Local Support for Initial Plans 1 28-Aug-25 28-Aug-25 70 3 3 3 X Conﬁrm Local Support for Initial Plans
| 113030  Final Plans and Model (Phase Iil 60 29-Aug-25 20-Nov-25 o | m ’l':iriéi ’F”l’a{r{s’é’rid’rvibd’él’ (Pﬁéééiilj ”””””
\ 900080  TSMO Coordination Meeting 1 04-Sep-25 04-Sep-25 = 125 | | | X TSMO Coordlnat|on Meeting
\ 264010  Utiity Contact 95 04-Sep-25 14-Jan-26 57 | | | Aﬁ Unllty Contact
\ 267010  Railroad Contact 60 02-Oct-25 24-Dec-25 | 111 | | | 4=v Rairoad Contact
‘ 292010 | Public Information Meeting 1 04-Nov-25 04-Nov-25 0 X Pubhclnformanon Meeting
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303010 | Final Plans and Model Review (Phase III) 20 21-Nov-25 18-Dec-25 70 £V Final Plans and Model Review (Phase
303030 ' Respond to Comments Final Plans and Model (Phase IIl) 10 19-Dec-25 01-Jan-26 70 AV Respdnd to Commenté Final Pléns a
238030 | Phase lll Evaluation of Consultant 45 19-Dec-25 19-Feb-26 224 FV Phase n Evaluanon of Consulban
279010 | Rairoad Clear Memo 1 25-Dec-25 25-Dec-25 111 H Rallroad Clear Memo !
359020 | Confirm Local Support for Final Plans 09-Jan-26 09-Jan-26 70 ﬂ Conﬁrm Local Supportfor Flnal Plang
264040 | DUO/CUC Review 10 15-Jan-26 28-Jan-26 sef| | . ¢ . . AYDUOCUCReview : | |
187010 | No R/W Required Certification 1 29-Jan-26 29-Jan-26 83 X No R/W Required Cenrﬁcatlon
310010 | 100% Final Production Plans Coordination 30 29-Jan-26 11-Mar-26 57 ﬁ 100% Final Productlon Plans C
266010 | Utiliies Certified 1 26-Feb-26 26-Feb-26 63 X Utllmes Certified |
222010 | AllEnvironmental Permits Clear 1 06-Mar-26 06-Mar-26 57 X AII EnV|ronmentaI Permits Clear
329020 | Environmental Certification Complete 1 09-Mar-26 09-Mar-26 I X 7Eh’\h’rbﬁr’ﬁéﬁt;’:ﬂ’c’er’tﬁééﬁaﬁ Con
171010 | Set Contract Time 15 09-Mar-26 27-Mar-26 57 w Set Contract Tme
201010 | Plans and Model Completed 1 12-Mar-26 12-Mar-26 57 X: Plans and Model Completed
106040 | Certified Design Survey Deliverables 1 13-Mar-26 13-Mar-26 87 X ;Certrﬁed Design Survey Delwe.
933010 | Complete Pkg to DCPME 20 30-Mar-26  24-Apr-26 57 =7 Complete Pkg to DCPME
310020 | Pre-Spec Meeting 1 26-Jun-26 26-Jun-26 oo | ¢+ . ¢ 1 | XPreSpecMeeting
204010  Production Date 1 15-Jul-26* 15-Jul-26 0 X Production Date
226010 | PS&E Submittal 1 15-Jul-26 15-Jul-26 1 pY PS&E Submitfal
242010 PS&E Review 20 16-Jul-26 12-Aug-26 1 v PS&E Review
212010 | Transmit PS&E Package (Central Ofice) 1 28-Aug-26* 28-Aug-26 0 X Transmit FS&E
203010 | C.E.L Consultant Contract Execute 1 31-Aug-26* 31-Aug-26 a| X CEL Cohsulta
359060 | Local Agency Letting Update 31-Aug-26 31-Aug-26 41 X LocalAgency |
280010  Letting Date 28-Oct-26* | 28-Oct-26 0 | X Letting D
236010 | Final Evaluation of Consuttant 45 29-Oct-26 30-Dec-26 0 | A== Fin
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